
ST. CHARLES PARK & RECREATION BOARD 
Work Session Tentative Agenda 

May 6, 2026 - 6:00PM 
American Legion Room in Memorial Hall, Blanchette Park 

 
Notes:   * Indicates Item Needing Formal Action 
  ** Indicates a Closed Session Topic Known to be Scheduled 
  *** Indicates Roll Call Vote 
  Wording (highlighted) Indicates Topic Added to Agenda  
 

1. Call To Order 
 

2. Roll Call: Joshua Allen, Sandy Bichel, Tim Glosier, Kathy Mudrovic, Larry Muench, Brian 
Scheidegger, Anna Shy, TJ Slattery, Anne Zerr and Council Liaison Denise Mitchell 
 

3. Pledge of Allegiance  
 

4. Discussion of Katy Trail Crossings 
 

5. Discussion and Consideration of Amendment #1 to contractC25-254 with Lochmueller Group to 
add the Pedestrian Crossing analysis and review adding $34,200 for a new contract amount not to 
exceed $57,200* 
 

6. Department Update and 1st Quarter Report 
 

7. Board Member Comments and Adopt a Park (Board Member observations pertinent to facilities, 
programs and services within the System) 
 

8. Closed Session (As Indicated) 
 

A. Legal actions, causes of action or litigation involving a public governmental body and any 
confidential or privileged communications between a public governmental body or its 
representatives and its attorneys. (RSMo 610.021.1) 

B. Leasing, purchase or sale of real estate where public knowledge of the transaction might 
adversely affect the legal consideration thereof.  (RSMo 610.021.2) 

C. Hiring, firing, disciplining or promoting of particular employees when information relating to 
the performance or merit of individual employees is discussed or recorded. (RSMo 610.021.3) 

D. Individually identifiable personnel records, performance ratings or records pertaining to 
employees or applicants for employment (RSMo 610.021.13) 

  
9. Adjournment  

 
The City of St. Charles offers all interested citizens the opportunity to attend public meetings. If you wish to attend 
this public meeting and require an accommodation due to a disability, please contact the Office of The City Clerk to 
coordinate an accommodation at least two (2) business days in advance of the scheduled meeting at 636-949-3282 or 
636-949-3289 (TTY – for the hearing impaired). 
 



The City of St. Charles, Missouri, fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and 
regulations in all programs and activities. For more information, or to obtain a Title VI Complaint Form, please call 
the City Clerk’s Office at (636)949-3282 or visit City Hall located at 200 North Second Street, St. Charles, Missouri, 
63301. 
Posted by: _________     Date: _______      Time: ________  
 



INFORMATIONAL MEMORANDUM 

Date: April 23, 2026 

To: Parks and Recreation Board 

From: Maralee M. Britton, Director 

RE: Update of Safety Crossings of the Katy Trail 

Missouri Department of Natural Resources received a grant to place Katy Trail markings for safety 

purposes at intersections.  Coordinating with City Engineering, the City has approved the safety 

markings.  Below is an example of the markings and 4 locations within the City of St. Charles.  Any 

existing cross marking would be removed for this installation and this is at their expense.  The 

conversation continues with DNR and Engineering about ongoing maintenance as some intersections 

carry more traffic than others for wear and tear. 

 

Example of crossing in other parts of the State of Missouri

 

James Mackay Drive (behind Country Inn and Suites)

 



South Riverside Drive (Bishop’s Landing entrance) 

 

Olive Street (Entrance to Blanchette Landing) 

 

Entrance to Regot Area of DuSable Park 

 



Item for Discussion 

St. Charles Parks and Recreation Board 

MEMORANDUM 

Date:   April 30, 2026 

From:  Chris Atkinson, Assistant Director of Parks & Recreation  

RE:     Change Order with Lochmueller Group to complete a comprehensive evaluation of adding 

pedestrian crossings along Highway B for the Legacy Farms Park Project* 

Summary: 

In September 2026, the Board approved a contract with Lochmueller Group to complete an 

updated Traffic Impact Study (TIS) for the Legacy Farms Park Project. This was required by 

MODOT before any decisions could be made on entrance/exit roads into and out of the park 

property. This project was completed and used to determine the access road into Legacy Farms 

Park would be aligned with Boschertown Road. 

As part of the design of the final construction documents for Legacy Farms Park, the consultant 

and staff team felt strongly that we need some pedestrian crossings across Highway B and 

Boschertown Road and Highway B and Copperfield Court to provide designated crossing points 

from the neighborhoods on the other side of Highway B.  To add those crossings on a State road 

we need to provide an evaluation and analysis to MODOT for their review. 

The Lochmueller Group amendment and original City contract is attached to this memo. 

Board approval for this contract is required since the cost is over $15,000 and the Change Order 

is over 50% of the original cost.  Funding for this study will come from the  Legacy Farms Park 

Project Budget. 

Staff requests favorable consideration of Amendment No. 1 with Lochmueller Group to 

add the pedestrian crossing evaluation and analysis amount of $34,200 to the original 

contract amount of $23,000 to make the new contract amount in an amount not to exceed 

$57,200. 
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CONTRACT ROUTING SLIP 
(GOLD PAPER) 

PARKS CONTRACTS $10,000 AND ABOVE 

Contract # 
(City Clerk will Assign) 

Requesting Department: Parks & Recreation Department Contact: 

Originating Division: Originating Supervisor: 

Vendor Name & NWS#: 

Description/Purpose: 

Account #: 

Project #: 

Amount of this Routing: $ 

Contract Type: Coop#: 

Contract Term: Renewal Options: 

If Renewal or Amendment: C# Amendment # Renewal # 

Original Contract Value: $ Total of Previous 
Amendments: $ 

Total Contract Value: $ 

Certifications: to be completed by Originating Department Director 
All obligations and/or payment amounts of both parties, and reimbursable expenses (if any), 
are included in the contract 
All required forms are current and attached 

Vendor executed contract attached 

Park Board Approval (if apropos) [Confirm President & Secretary Signatures] 

City Council Approval (if apropos) 
As the responsible PARK’S DIRECTOR, I certify that I have reviewed the terms and conditions of the agreement and I 
am satisfied with the business terms and the description of goods, services, payment amounts, and terms to be 
provided. By signing below, I certify that this agreement complies with City policies, any rules, terms and conditions 
relating to any funding source, and that the Department can and will comply with the terms of the Agreement. 
Printed Name: Signature/Date: 

ROUTING Signature/Date 

Purchasing Review (Compliant with Chapter 145 and City Terms) 

Department of Law (for Legality only) 

Director of Finance (Funds Available) 

Director of Administration (Recommend Approval) 

Mayor (Signature Indicating Approval) for Contract Value > $100,000 

City Clerk (Signature, Seal and Contract # Assigned) 

N/A

Docusign Envelope ID: 96EB73D0-B1D2-494C-9B98-F9EA7A0E09D3

New Contract

0.00 0.00

CHRIS ATKINSON

Yes

Requisition #:

LOCHMUELLER GROUP

NA

N/A

Yes

N/A

CHRIS ATKINSON

23,000.00

NA

N/A

Yes

10/2/2025

ADMINISTRATION

25PARKS013

23,000.00

PROFESSIONAL SERVICES.  PROVIDE TRAFFIC STUDY FOR LEGACY FARMS PARK 

DEVELOPMENT.

20250741

Yes

MARALEE BRITTON

NA

N/A12 MONTHS

217 217 131 873109

10/2/2025

Legal has reviewed form of agreement:

10/3/2025

10/3/2025

10/6/2025

10/6/2025

C25-254
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Source Envelope: 

Document Pages: 12 Signatures: 9 Envelope Originator: 

Certificate Pages: 3 Initials: 2 Chris Atkinson

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-06:00) Central Time (US & 

Canada)

Stamps: 1 200 N Second St

Saint Charles, MO, MO  63301

chris.atkinson@stcharlesparks.com

IP Address: 75.36.183.129  

Record Tracking
Status: Original
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Holder: Chris Atkinson

             chris.atkinson@stcharlesparks.com

Location: DocuSign

Signer Events Signature Timestamp
Maralee Britton

maralee.britton@stcharlesparks.com

Director of Parks & Recreation

City of Saint Charles, MO

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 75.36.183.129

Sent: 10/2/2025 11:10:51 AM

Viewed: 10/2/2025 11:12:27 AM 

Signed: 10/2/2025 11:12:38 AM
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April Parks & Recreation Department Report 

The purpose of this monthly report is to provide updates about the department activities and 
projects which the Board may have approved within the capital plan, approval at meetings for 
actions or general activities for awareness.  Listings will change monthly depending on the 
activity or as completed.   

McNair Park Improvements:   
Roller Hockey rink will have cracks repaired and a new painted surface added in July. 

Pundmann Nature Park:  
Waiting on “nature” play pieces to be delivered.  Shelter has arrived.  Next steps are completing 
grading, building the shelter and adding the “nature” play pieces around the park.  Work will not 
begin until work in Rau Garden is completed. 

Facility Repairs:  
Replacement slide was ordered for Blanchette Playground.  Slide should arrive in late May with 
install expected in June. 

Rau Garden Improvements:  
Project tentatively scheduled for construction after Memorial Day weekend. 

Restroom Rehab:   
WAC restroom was completed before March 7 first GMB tournament. 

Blanchette Grove Restroom: 
After a fire in the men’s restroom in 1/14/2026, maintenance has completed the repairs and it 
was back open to the public on 4/15/26.  Restroom was taken back to the studs due to the fire 
damage and the smoke damage. Repairs included: new ceiling, new walls, new lights, new 
partitions, new toilets and sinks.  

Parks Storm Water:   
Area around the Maibaum Pole had drains added to help with areas where historically water 
stands after a rain event. 

Athletic Field Renovations: 
Dugouts from WAC will be repurposed and used at Kiwanis Park (2 fields) and Jaycee Park.  
Should be completed in fall of 2026. 

Concession Stand Renovations: 
WAC renovation was completed by March 7 in time for the first GMB tournament. Included in 
the project was fresh paint, upgraded electric, new shelving, counters and equipment to increase 
efficiency in service for more consistent and larger crowds on the weekends. 

Security Equipment: 
New Firearms have been issued and training completed. 
New Ranger Patrol vehicle has been delivered and all equipment installed.  Vehicle is in service. 

6. 



Legacy Farms Park:  
May 11 Planning and Zoning Meeting: Site plan and zoning as agricultural for consideration 
May 22 Tentative Bid release: Pending P & Z approval 
May 29 Tentative Pre Bid Meeting 
June 16 Tentative Bids Due 
July 15 Tentative Consideration of Bid Award by Board 
August/September TBD Ground Breaking: Once contractor has placed staging area for 
construction trailer with gravel lot.  Will use their equipment as backdrop. 

 

Staffing: 
Aquatics: 
122/140 Hired; 28 Registered for class May 9 

Concessions: 
Lead Concessions: 18/18 Hired 
15+ Concession Workers: 60/58 Hired + 2 pending  
 
Recreation: 
Day Camp: 75/76 Hired 
Recreation: 20/22 Hired 



Administration  

 
Highlights 

• Migrated and trained users on the MUNIS payroll system, moving department 
away from unsupported software and standardizing payroll system for all 
users (we had been processing using two systems for the past couple of years).   

• Updated returning seasonal staff application packets in DocuSign to bring 176 
staff members from 2025 season back on board for 2026 to date. 

• Mailed 38,663 PLAY brochures to St. Charles City residents. 

• Completed 79 administrative requests (GIS form) from staff needing assistance. 

• Scanned website for inaccuracies and made needed corrections. 

• Developed work flow for entering and updating employees in new payroll 
system, from receipt of paperwork to ready to work and setting up portal 
access. 

 

Did You Know 

In March, the Admin team was concerned that the volume of calls to register for day 
camp did not seem as heavy as in the past. As the day continued we realized that 
camps were seeing good numbers, with some even filling up.  It turned out that the 
St. Charles Parks and Recreation mobile app, introduced in early 2025, was being 
used for Day Camp registrations, with 92 camp registrations (weeks) being added by 
22 users.  The app allowed our customers to register at their convenience without 
waiting through long call queues or in person lines.  The App has been well received 
by the community being used for Passport Cards, registrations, pool passes, 
information and more.  It pairs efficiency with responsive to our community – a win-
win in our eyes! 

 

By the Numbers 2026 2025 

Park App Users 5,804(total to date) 1,741(total to date) 

City Passports Issued 278 
            (non-renewal year) 

1,471 
(renewal year) 

Shelter Reservations Made 301 313 
Promotional/Information E-Mails Sent 53,450 52,228 
Incoming Phone Calls 3,646 3,567 
Website Visits by User 111,000 56,000 
Transactions Processed 6,598 5,453 



Enterprise  

 
Highlights 
 

• The Concessions Coordinator, Aquatics Coordinator and Recreation Supervisor 
attended the quarterly Lunch and Learn hosted by the Missouri Parks and 
Recreation Association which focused on Chick-fil-A’s customer service approach to 
gain insights and best practices that can enhance service quality and improve the 
overall customer experience. 
 

• The Enterprise team organized the ribbon cutting, festivities and a Home Run Derby 
at the Wapelhorst Athletic Complex to help celebrate its grand reopening, creating a 
fun and memorable way to mark the occasion. 

 
• Recreation Staff introduced an updated Summer Fun Day Camp Parent Handbook to 

improve communication, clarify expectations, and ensure a safe, well-organized 
experience for families and staff. 

 
• Due to the renovation of the Wapelhorst Athletic Complex and partnership with 

GMB, tournament concessions revenue has exceeded budgeted expectations, an 
early sign of the facility’s growing impact and demand. 

 
• Successfully hired and onboarded a new Group Travel Specialist who is excelling in 

the role and bringing fresh ideas, which is important to maintain the integrity and 
continued success of the trip program. 
 
 

Did You Know 

The Enterprise Division is heading into the 2026 season with a strong 70% seasonal 
employee return rate, a solid reflection of the work environment and overall 
experience within our Parks & Recreation team.  
 

 

By the Numbers 2026    2025 
Fitness Class Participants 338 259 
Youth Sports Participants 148 113 
Youth Cultural Program Participants 93 109 
Adult Sports Programs Registered 45 64 
Senior Trip and Activity Participants 471 323 
Weekend Tournament Teams at W.A.C 172 0 



Maintenance  

Highlights 
 

• Completed prep, opening, and started operations on the upgraded Wapelhorst 
Athletic Complex 

• Prepped, turned on and opened seasonal restrooms, facilities, drinking 
fountains and irrigation systems 

• Tear-out and restoration of fire damaged grove restrooms in Blanchette Park 

• Pruned 253 trees and completed 22 hazard tree removals 

• Repaired lighting issues at Webster Park drive road and Hunker Hill lot in Fox 
Hill Park 

• Repaired fencing and gates at DuSable Dog Park, McNair Park inline rink, and 
Wapelhorst Athletic Complex 

• 5 staff took part in Missouri Park and Recreation Association’s Region 4 Parks 
Maintenance Rodeo, competing in events to showcase their maintenance skills 

• 10 staff completed propane certification and 6 staff completed 811 Utility 
Locate training 

 
Did You Know 

The Maintenance Division incorporates propane fuel conversions on their zero-turn 
mowing equipment used to help keep the parks mowed and looking nice. The use of 
propane instead of diesel or unleaded fuel means staff are required to take propane 
distribution certification training each year. Using propane also provides two 
significant benefits; the maintenance division is able to better project and plan 
budgets with an annual contract on propane fuel costs that don’t fluctuate 
throughout the year, and propane is also a more environmentally safe and 
conscientious fuels source over diesel and unleaded options. 

 

 

By the Numbers 2026 2025 

Work Orders Processed 250 212 
Volunteer Hours 253 77 
Trees Trimmed or Pruned 253 527 
Seasonal Staffing Levels 24 28 
Cemetery Burials 6 10 
Graves Sold 8 3 



 Rangers  

 
Highlights 

• C.O.P.S. Camp Trivia Night — On March 14, the Ranger Division hosted a 
successful C.O.P.S. Camp Trivia Night. C.O.P.S. Camp provides children with the 
opportunity to learn about the duties of first responders while emphasizing 
teamwork, building friendships, and creating positive experiences. The Trivia 
Night event served as a fun, interactive extension of this program, further 
strengthening the partnership between first responder agencies and the 
families in our community. 

•   2,326 Patrol Hours logged year-to-date. Rangers have maintained a strong and 
visible presence across parks, trails, and recreational areas, contributing to 
public safety and deterring criminal activity throughout the community. 

 

Did You Know 

Ranger patrols cover not just parks, but also trails, greenways, and open spaces, 
helping ensure safety across some of the most visited areas in St. Charles. 

 

 

By the Numbers 2026 2025 

Foot Patrols 1,222 1,330 
Reports Filed 54 34 
Area Checks 4,480 4,791 
Warnings and Tickets Issued 31 52 
Arrests 3 4 
Total Ranger Activity 5,816 6,211 
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