
Posted, Monday, June 9, 2025 at 3:45 p.m.  1 
 

*Amended June 9, 2025 
 AGENDA 

 
Joint Meeting of the City Council of the City of Saint Charles, Missouri and The Parks & 

Recreation Board of the City of Saint Charles, Missouri 
City Hall, Council Chambers 

200 North Second Street, Saint Charles, Missouri 
Tuesday, June 10, 2025 

6:00 p.m. 
 
 
  

1. Roll Call 
 
2. Invocation and Pledge of Allegiance 
 
3. Presentation from The Child Advocacy Center of Northeast Missouri (referred by Council 

President Michael Galba)  
 
*4. Presentation of the 97 Acre Residential Recreational Site Development Plan 
 
5. Interactive Presentation on Convention & Visitors Bureau (CVB) on Placer.ai Software 
 
6. Closed Session, if requested, relative to: 

A. Legal actions, causes of action, or litigation (RSMo 610.021(1)) 
B. Leasing, purchase or sale of real estate where public knowledge of the transaction 

might adversely affect the legal consideration therefor (RSMo 610.021(2)) 
C. Hiring, firing, disciplining or promoting of particular employees when information 

relating to the performance or merit of individual employees is discussed or recorded 
(RSMo 610.021(3)) 

D. Preparation, including any discussions or work product, on behalf of the Council or 
Its representatives for negotiations with employee groups (RSMo 610.021.(9)) 

E. Sealed proposals and related documents or any documents related to a negotiated 
contract (RSMo 610.021(12)) 

 
7.  Adjourn 
 
 
The City of St. Charles, Missouri, fully complies with Title VI of the Civil Rights Act of 1964 and 
related statutes and regulations in all programs and activities. For more information, or to obtain a 
Title VI Complaint Form, please call the City Clerk’s Office at (636)949-3282 or visit City Hall 
located at 200 North Second Street, St. Charles, Missouri, 63301. 
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St. Charles Parks and Recreation
97 Acre Recreational Site Phasing



97 Acre Recreational Site Background

• Former mobile home parks next to Boeing Corp. needed the 
110 acre future park for their expansion of the safety zone.

• Left without park expansion of 110 acres, negotiated with 
Boeing to pay $3M to acquire new park land and to relocate 
the sole resident at the mobile home park.

• Schumpe Tract for sale at HWY B and HWY 94, $3,805,999.
• $2,750,000 Boeing funds and $1,056,000 Parks & Recreation 

funds purchased the Schumpe Tract December 2019.
• Orchard Farm School District purchased 97 acres adjacent to 

the new park.



97 Acre Recreational Site Background



97 Acre Recreation Site 
Master Plan



97 Acre Recreational Site Impact

• 8 to 20% boosted home values near parks

• Support Economic Development

• Strengthen Safety and Security

• Promote Health and Wellness 

• Increase Cultural Unity

• Protect Natural and Cultural Resources

• Facilitate Community Problem Solving

• Provide Recreational Experiences

• Strengthen Community Image and Sense of Place 

Catalyst for Investment, Anchor City’s Expansion



97 Acre Recreational Site Master Plan 



97 Acre Recreational Site Master Plan 



97 Acre Recreational Site Master Plan 



97 Acre Recreational Site Master Plan 



97 Acre Recreational Site Master Plan 



97 Acre Recreational Site Master Plan 



97 Acre Recreation Site 
Fieldhouse & Hub Feasibility Study



Fieldhouse/Hub Feasibility Study 



Fieldhouse/Hub Feasibility Study

SELF-SUSTAINING



Fieldhouse/Hub Feasibility Study

Park Entry



Fieldhouse/Hub Feasibility Study



Fieldhouse/Hub Feasibility Study



Fieldhouse/Hub Feasibility Study
The Hub



Fieldhouse/Hub Feasibility Study



97 Acre Recreation Site 
Development Phasing



97 Acre Recreational Site Phasing Approach

Navigate Building Solutions completed the phasing plan coordinating with SWT 
Design from the Master Plan.

• Confirm pricing for accuracy of today’s market and note any obstacles.

• Provide phasing options for approximately $3.0M, $5.0M and $10.0M.

• Each phase is inclusive of construction documents, construction management, utilities, 
contingency, and soft costs.  A “Plug & Play” phasing approach.  



Option 1- Bike Park 
($3.8 Million, Approx. 6 Acres)

o Amenities:
• Two bike tracks, 63,000 sq. ft.
• Public Access Road from Highway 94
• Parking lot, lights
• Pavilion with restrooms
• Electric, water & sanitary sewer



Option 2 - Family Play & Nature Education Activity Area 
($5.4 Million, Approx. 20 Acres)

o Amenities:
• Signature playground
• Family pavilion with restrooms
• Small pump track
• Disc golf course
• 16,000 linear feet of 12-foot-wide multi-

use trail
• Native play area with boardwalks
• Large meadow/prairie area
• Nature area overlook pavilion
• Public access road from Highway B
• Parking lot, lights
• Electric, water & sanitary sewer



Option 3 - Family Play & Nature Education Activity Area & Lake
($9.9 Million, Approx. 45 Acres)

o Amenities:
• Installation of everything from Option 2
• Construction of the 10-acre lake
• Additional 2,600 linear feet of 12-foot wide 

multi-use  trail
• Overlook pavilion



Option 4 – Lake Only
($5.0 Million, Approx. 15 Acres)

o Amenities:
• Construction of the 10-acre lake
• 2,600 linear feet of 12-foot-wide multi-

use trail
• Lake overlook pavilion
• Public access road from Highway B
• Small parking lot



Current Project
Option 2 - Family Play & Nature Education Activity Area ($5.4 Million, Approx. 20 Acres)

o Amenities:
• Signature playground
• Family pavilion with restrooms
• Small pump track
• Disc golf course
• 16,000 linear feet of 12-foot-wide multi-

use trail
• Native play area with boardwalks
• Large meadow/prairie area
• Nature area overlook pavilion
• Public access road from Highway B
• Parking lot, lights
• Electric, water & sanitary sewer



97 Acre Recreational Site Phase 1 Current Status

• Navigate Building Solutions is under contract as the owner’s representative.

• Request for Qualifications will be released in June.

• Contract for design documents to be executed in July.

• Design documents completed by November with project bid.

• March 2026 construction begins.

• Opening of Phase 1 by November of 2026.



Phase 1 Funding

Phase #1 Project Costs: $5,400,000

o Current Project Balance: $3,181,436

o Funds Needed: $2,218,564

o Capital Improvements Plan 2026 – 2031: $2,901,000 allocated

o Funding Options:

• 4 Year Bank Loan: 5% Interest total cost $2,640,000
• Interfund City Loan: Total cost $2,218,564
• 2031 Prop P Sales Tax fund balance approximately $2,000,000



Funding Opportunities

Moving to the next phase of development, several grants are being prepared for submittal.

• Outdoor Recreation Legacy Partnership Program, U. S Interior, National Park Service
Grant is available 2025 - 2029
Requests from $300,000 to a maximum of $15,000,000
50/50 grant match required
Preparing for application Fall of 2025 or Spring of 2026

• Clean Water State Revolving Fund Loan
The State offers a low interest loans for certain water projects
Loan based upon project bid
The lake and wetland portions of the park would qualify as measures to manage, reduce 
stormwater, wetland protection and restoration measures.

• Missouri Scrap Tire Surface Material Grants
Projects must use a minimum of 40% Missouri scrap tire material for products such as 
playground surfaces, picnic tables, benches or similar recycled products.



97 Acre Recreation Site Phases

• Request Finance acquire official loan terms from several banks for 
$2.2M, 4 year payment plan.

• Prepare and submit grants and loan based upon the Phase 2 
development of the lake, open play, roadways and bike park.  

• Prop P Sales Tax Sunset 2031.  Extension of the sales tax would fund the 
Fieldhouse and Hub. 

Questions?
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