
 

 

ST. CHARLES PARK & RECREATION BOARD 

Work Session Tentative Agenda 

November 6, 2024 - 6:00PM  

American Legion Room in Memorial Hall, Blanchette Park  
 

Notes:  * Indicates Item Needing Formal Action 

 ** Indicates a Closed Session Topic Known to be Scheduled 

 *** Indicates Roll Call Vote 

 Wording (hi-lighted) Indicates Topic Added to Agenda  

 

1. Call To Order 

 

2. Roll Call: Sandy Bichel, Tim Glosier, Kathy Mudrovic, Larry Muench, Mike Ryan, Brian Scheidegger, 

Anna Shy, TJ Slattery, Anne Zerr and Council Liaison Mary West 

 

3.  Pledge of Allegiance  

 

4. Discussion and Consideration of Adding Funds to the 2025 Capital Improvement Plan for Boone’s 

Lick Playground* 

 

5. Discussion and Consideration of Budget Amendment #4, 2024* 

 

6. Discussion and Consideration of Resolution #6, 2024 Purchasing 1921 Muegge Road* 

 

7. Discussion and Consideration of Revising the Compensation Policy* 

 

8. Adopt a Park (Board Member observations pertinent to facilities, programs and services within the System) 

 

9. Closed Session (As Indicated) 

        A. Legal actions, causes of action, or litigation. (RSMo 610.021.1) 

 B. Leasing, purchase or sale of real estate where public knowledge of the transaction   

  might adversely affect the legal consideration thereof.  (RSMo 610.021.2) 

 C. Hiring, firing, disciplining or promoting of particular employees when    

  information relating to the performance or merit of individual employees is   

  discussed or recorded. (RSMo 610.021.3) 

 D. Individually identifiable personnel records, performance ratings or records   

  pertaining to employees or applicants for employment (RSMo 610.021.13) 

  

10. Adjournment  

 
The City of St. Charles offers all interested citizens the opportunity to attend public meetings. If you wish to attend this 

public meeting and require an accommodation due to a disability, please contact the Office of The City Clerk to coordinate 

an accommodation at least two (2) business days in advance of the scheduled meeting at 636-949-3282 or 636-949-3289 

(TTY – for the hearing impaired). 

 

The City of St. Charles, Missouri, fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and 

regulations in all programs and activities. For more information, or to obtain a Title VI Complaint Form, please call the 

City Clerk’s Office at (636)949-3282 or visit City Hall located at 200 North Second Street, St. Charles, Missouri, 63301. 

 

Posted by: _________     Date: _______      Time: ________  

 



Item for Discussion 

St. Charles Parks and Recreation Board 

MEMORANDUM 

Date: October 22, 2024 

From:  Maralee M. Britton, Director 

RE: 2025 Capital Improvement Plan Amendment 

Summary: 

In preparation for the capital projects in 2025, replacement of the Soccer Park playground was originally 

scheduled.  The next playground for replacement is Boone’s Lick Park.  The current scheduled funding of 

$150,000 is not sufficient for the equipment and the rubber safety surfacing.   

Finance has advised there are undesignated funds available in the 417 Prop P Sales Tax to add $62,000 to 

the project for 2025 with a new total of $212,000 for the replacement playground.     

Favorable consideration is requested to increase the playground replacement $62,000 from the 417 Prop P 

Sales Tax Fund within the 2025 CIP for Boone’s Lick Park. 

#4



Item for Discussion      #5_     

St. Charles Parks and Recreation Board MEMORANDUM 

Date: October 17, 2024 

From:  Maralee M. Britton, Director 

RE: Budget Amendment #4, 2024  

Summary: 

This budget amendment is to allocate necessary funds for the purchase of 1921 Muegge Road adding 
1.0957± acres to Wapelhorst Park and future expansion of the maintenance facility. 

Funds will be allocated from the Parks and Recreation Undesignated Cash Balance for land acquisition and 
necessary transactions of the property. 

1921 Muegge Road Project $377,500 
Cash Balance 

Expenditure $377,500 
217-451-871-101- Project: 1921 Muegge Road 

Favorable consideration is requested for Budget Amendment #4.  



Resolution No. 6 - 2024 
St. Charles Parks & Recreation Board 

A Resolution Authorizing Execution of a Purchase and Sale Contract to Purchase 1921 Muegge 
Road. 

WHEREAS, Stephen Gittemeier and Donald Gittemeier Trustees of the Marlene F. Prongue 
Irrevocable Trust (“Seller”) own approximately 1.0957± acres of land situated in St. Charles 
City; and 

WHEREAS, the City of St. Charles Parks and Recreation Board (the “Board”) desires to 
purchase the land for expansion of Wapelhorst Park; and  

WHEREAS, the sale price of the Property is $375,000 and closing costs not to exceed $2,500.00 
for a total amount not to exceed $377,500.000; and  

NOW, THEREFORE, BE IT RESOLVED BY THE PARKS AND RECREATION BOARD OF 
THE CITY OF ST. CHARLES, MISSOURI AS FOLLOWS: 

SECTION 1. The Board authorizes the execution of a Real Property Purchase and Sale Contract 
and closing costs at a cost not to exceed $377,500 paid by Parks and Recreation 
funds. The Contract shall be substantially the same in form and content as attached 
hereto and identified as Exhibit A.  The Board President and Secretary are 
authorized to perform all acts necessary to carry out the intent of this resolution. 

SECTION 2.   This resolution shall be in full force and effect from and after the date of its passage 
and approval. 

Date Approved by Parks and Recreation Board: _____________________ 

__________________________________ __________________________________ 
Sandy Bichel, President        Date Anna Shy, Secretary     Date 
St. Charles Parks & Recreation Board St. Charles Parks & Recreation Board 

Attest: 

_____________________________________ 
Maralee M. Britton,    Date 
Director of Parks & Recreation 

Item for Discussion__#6____
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Item for Discussion     #7  
 

St. Charles Parks and Recreation Board 

MEMORANDUM 

Date: October 31, 2024 

 

From:  Maralee M. Britton, Director 

 

RE: Revisions to the Compensation Policy Effective January 1, 2025  

 

Summary: 

 

With the review and approval of the 2025 Parks and Recreation Budget, the Compensation Policy was 

reviewed and approved at the same meeting.  Since its passage, a few details have changed at the City level I 

would like the Board to consider approving within the revised policy attached. 

 

1. The City Council and Mayor have approved the annual closure of certain City Facilities for non-

essential personnel between Christmas Eve and New Year’s Day.  Revised within the policy is a 

section that includes this closure for Parks and Recreation Employees following the established City 

guidelines.  With this placed within the Compensation Plan, making a separate request of the Board 

annually is no longer necessary.    

 

2. The City has changed the cost of living increase for employees to 3.5% instead of 3% which was the 

COLA included within our Compensation Plan. The 3% COLA included within the approved 

budget was $79,691 with the 0.5% addition $11,384 for the total COLA increase of $91,075. 

 

3. Added language to the Transitional Employee to include the ability to temporarily transition an 

employee to fulfill a position of an employee on extended leave.  Once the employee returns, the 

transitional employee reverts to their original position and rate of pay. 

 

Favorable consideration is requested to the revised Compensation Policy. 
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St Charles Parks and Recreation Board 
Compensation Policy 

 
Lead Pay Eligibility 
An employee shall receive an additional $2.00 per hour pay for work performed if one or more 
of the following criteria are met: 

1) Immediate supervisor is absent for more than 2 consecutive days and employee is 
appointed direct supervision of crews. Lead person will be responsible for project 
management and the day to day operations of the work group.  Work responsibilities 
includes but is not limited to assigning staff to work tasks, addressing questions from 
staff regarding daily work responsibilities and assuring work assignments match 
resources that are available to assure projects proceed in a timely and efficient manner.  
Also responsible for interaction with the general public (if required as part of the job 
responsibilities or in response to questions, comments and concerns)   

2) Job responsibilities requires independent action and decision making and immediate 
action that directly affects the customer service reputation of the Department and 
addresses the needs of the general public in a timely and responsive manner.  Requests 
for lead-pay will be sent in writing to the Director of Parks and Recreation 2 weeks in 
advance of the time period for approval.  Requests will include person to receive lead 
pay, duration of lead-pay and justification for additional pay. 
 

Standby Duty Policy 
It is necessary to have maintenance personnel on standby duty for park visitors and emergency 
situations to include support staff outside of regularly scheduled work hours.  This policy 
outlines the personnel necessary to oversee any unforeseen situations that may occur. 
 
An Employee on standby duty is required to remain mentally alert and physically prepared to 
respond should he or she be contacted.  Mentally alert and physically prepared shall be 
interpreted to mean the employee shall not be under the influence of intoxicating beverages or 
illegal drugs and controlled substances, the possession or use of which is unlawful, pursuant to 
federal, state and local laws and regulations within the United States. The drug and alcohol 
policy applies to standby duty. 
 
Standard Standby Duty Scheduling:  The Parks Superintendent, with the approval of the 
Director, will set the annual schedule for Maintenance Employees to be placed into a rotating 
schedule.  Depending on the season, 1 or 2 employees will be placed on Stand-by Duty. During 
times of high activity within the parks, a Maintenance Standby Supervisor and a Maintenance 
Standby Employee will be scheduled.  All Full Time Employees will be required to be on 
standby duty for a seven (7) day period.   
 
If an employee scheduled for standard standby duty determines that he or she cannot be available 
for their scheduled standby duty seven (7) day rotation, then he or she shall be responsible for 
finding another employee willing to substitute standby duty, subject to approval of the Parks 
Superintendent. If an employee is unavailable for his or her scheduled standby duty, then the 
standby duty shall first be offered on a voluntary basis to other employees. Should no employee 
volunteer, then the next person on the standby list shall be assigned the standby duty, unless 
scheduled leave has been taken, then the next employee on the schedule will be assigned, and 
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upon return from the leave of absence, the employee who was on leave shall be reassigned 
standby duty at the Park Superintendent’s discretion. Any employee that is unavailable for 
standby duty due to sick leave will be required to provide a physician’s note. 
 
Non-Standard Standby Duty Scheduling: 
In order to accommodate the needs of a variety of short-term activities or lack of staff 
availability, it may be necessary to schedule employee(s) to work 1 hour to 8 hours outside their 
normal schedule.  This could include athletic fields, event setup/tear down, etc. and will be 
scheduled and known by the employee(s) in advance of the necessary duty. All aspects of the 
Standby Policy shall apply to the Non-Standard Standby Duty. 
 
Failure to Respond: Any employee who fails to respond when called, or who responds in an 
unreasonable time or unacceptable manner, shall be subject to disciplinary action and will forfeit 
standby duty compensation unless the employee’s inability to be contacted was caused by 
administrative error, technical failure, or any other reasonable situation as approved by the 
supervisor and reviewed by the Director. The call must be acknowledged within 10 minutes of 
transmission. Once the call is acknowledged, an employee must report in within 45 minutes.  
 
Equipment: An employee assigned a mobile phone shall be responsible for the mobile phone. 
Loss or damage to the mobile phone may result in disciplinary action. An employee assigned 
standby duty must utilize the mobile phone provided by the Department.   It is the responsibility 
of the oncoming supervisor/maintenance personnel to coordinate cell phone exchange. 
 
Compensation:   As per the salary grid, Non-Exempt Employees on Standby Duty shall be 
compensated at the straight-time pay rate of six (6) hours of pay for seven day rotation and one 
(1) hour of pay for each City Holiday. Time associated with standby status is not considered, and 
does not constitute, hours worked for any purpose.  A minimum of two (2) hours pay for callouts 
in addition to the compensation for standby duty. 
 
An Employee scheduled as the Maintenance Standby Supervisor will receive Lead Pay for the 
six (6) hours of Standby Duty compensation and any call-outs that are not part of a regularly 
scheduled work day. 
 
 If time is lost during the regular work week when the employee is on Stand By Duty due to sick 
leave, unpaid absence, or discipline, overtime pay rates shall not apply. 
  
Callout:  A callout is defined as when an employee is called in to work outside of the employee’s 
scheduled work hours. Callouts will be for a period of two (2) hours, unless additional time is 
required, as determined by the supervisor.  Supervisors may assign additional tasks during the 
callout period when the work prompting the callout takes less than the full two hours, so long as 
the work assigned is normal and customary, and reasonably related to the reason for the callout.   
Callout rates will not be compounded for multiple callouts within the same two (2) hour period. 
 
Employees who are called back into work by their supervisor shall be credited with a minimum 
of (2) hours to be paid at the overtime rate. However, if the employee is required to work a total 
of two (2) or more hours, the standard overtime rate shall apply.     
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If an employee is called in to work within two (2) hours before a shift, then the employee shall 
receive pay for the time worked up to their regular shift, such requirement shall not be 
considered a callout, and the applicability of any overtime rate will be determined pursuant the 
Overtime Policy Rule 16 in the Employee Manual.  

End of Year Closure 
Whereas the City Council and Mayor have approved the closure of certain City Facilities 
for the timeframe identified annually between Christmas Eve and New Year’s Day, known 
as the End of the Year Closure. The Parks and Recreation Department will follow the 
established policy related to the closure, paid leave benefits for non-essential employees, 
and requirements for essential employees.   

Compensation 
Previous Compensation Policy dated  September 4, 2024 is repealed effective 11:59 p.m. on 
December 31, 2023, except for  automobile allowance for Department Directors which is 
memorialized in the Management Policies Benefits for Department Directors; Section 12 
pertaining to vacation leave which is memorialized in Personnel Manual Rule 18.1; and Section 
16 pertaining to City recognized holidays which is memorialized in Personnel Manual Rule 17.1 
shall remain in full force and effect and are incorporated herein by this reference.  The revised 
Compensation Policy hereby adopts the position titles, pay grades and minimum and maximum 
salary ranges as set forth in Exhibit A which is incorporated by this reference.  

Full Time Employees 

Manager Level Performance Based Compensation Program 
A. Manager level employees, as identified on Exhibit A (hereinafter, for purposes of this

section shall be referred to as a “Management Employee”), shall be compensated based on
performance as set forth in this section.

B. Subject to annual appropriation, a Management Employee shall be eligible for a
performance based compensation increase from zero percent (0%) to four percent (4%)
determined by the evaluation score received by the employee on the annual performance
evaluation form.  The evaluation score and the corresponding annual percentage increase
in compensation are set forth below:

Evaluation Score Annual Percentage Increase 
4.50 to 5.0  4.00% 
4.29 to 4.49  3.50% 
4.08 to 4.28 3.00% 
3.87 to 4.07 2.50% 
3.66 to 3.86 2.00% 
3.51 to 3.65 1.50% 
3.00 to 3.50 1.00% 
2.99 to 0 Performance Improvement Plan 

C. In no event shall an annual salary increase result in an employee’s base salary exceeding
the maximum salary range as set forth in Exhibit A.
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D. The annual compensation increase, if any, shall be effective the first full pay period in the
month of April in any given year.  An employee hired after September 15 is not eligible to
receive an annual salary increase in April the following year.

E. This annual salary increase should in no way be considered a cost-of-living or across-the-
board salary increase, but is a merit Pay-For-Performance salary adjustment that is granted
based to an individual employee based solely on the on the level of that employee’s
performance.

G. The Director is granted the continuing authority to determine or reclassify which
employees are Management Employees for purposes of this section and make salary
adjustments to address compression or other organizational issues.

Non-Manager Level Performance Based Compensation Program 

A. Non-manager level employees, as identified on Exhibit A (hereinafter, for purposes of this
section shall be referred to as a “Non-management Employee”), shall be compensated
based on performance as set forth in this section.

B. Subject to annual appropriation, a Non-management Employee shall be eligible for a
performance based compensation increase equal to the percentage increase as approved in
the annual operating budget for the fiscal year; provided, during the previous calendar year:
(1) has not received any discipline resulting in a loss of pay; and (2) whose performance
has met expectations as documented by a score of 3.0 or equivalent satisfactory rating on
the annual performance evaluation form.

C. In no event shall an annual salary increase result in an employee’s base salary exceeding
the maximum salary range as set forth in Exhibit A.

D. The annual compensation increase, if any, shall be effective the first full pay period in the
month of April.  An employee hired after September 15 is not eligible to receive an annual
salary increase in April of the following year.

E. This annual salary increase should in no way be considered a cost-of-living or across-the-
board salary increase, is a merit Pay-For-Performance salary adjustment that is granted to
an individual employee based solely on the level of that employee’s performance.

F. The Director is granted the continuing authority to determine or reclassify which
employees are Non-management Employees for purposes of this section and make salary
adjustments to address compression or other organizational issues.

Transitional Employee 
The position of Transitional Employee is established.  The Director is authorized to appoint 
persons as transitional employees to staff existing filled positions that are soon to be vacated by 
retiring or resigning employees in order to facilitate the position transition process and to staff 
vacant positions while accrued leave or compensation is paid out.  The Transitional employee 
shall be paid within the salary range of the vacant or soon to be vacant position. A Temporary 
Transitional employee may be necessary for an employee on extended leave to fulfill 
position responsibilities until the employee on leave returns and the transitional employee 
reverts to their regular duties and previous rate of pay.   
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Delegation of Employee Management 
The Parks and Recreation Board appoint the Director of Parks and Recreation to interview, 
negotiate, hire, set salaries within the adopted compensation policy grid set forth as Exhibit A 
and discipline, including but not limited to removal, persons in those positions as described in 
the City of St. Charles, Missouri Charter, Section 7.2 Parks and Recreation Board. 

Exhibit A 
Salary Grid 

Parks and Recreation Board Adopted: July 17, 2013; Revised February 5, 2014; May 21-2014; December 16-15; 
December 21, 2016; December 20, 2017; December 19, 2018; September 18, 2019.; December 16-2020; June 16, 
2021, January 19, 2022; September 7, 2022; December 6, 2023; September 4, 2024; Proposed November 6, 2024 



2025 3% 3.5% 3% 3.5% # of Positions
Pay Grade Position FLSA Minimum Minimum Maximum Maximum

53 Maintenance I Non-Exempt $46,494.02 $46,719.72 $65,091.63 $65,407.61 1

54 Maintenance II Non-Exempt $48,818.72 $49,055.71 $68,346.23 $68,678.00 4

56 Maintenance III Non-Exempt $55,360.45 $55,629.19 $77,504.62 $77,880.85 3.5
Administrative Associate V Non-Exempt 3
Marketing/Communications Associate Non-Exempt 1

1
57 Maintenance Specialist- Horticulture Non-Exempt $58,128.45 $58,410.63 $81,379.32 $81,774.37

Mechanic Non-Exempt 2
Recreation Supervisor II* Exempt 1

59 Maintenance Supervisor Non-Exempt $65,307.33 $65,624.35 $91,430.25 $91,874.08 1

60 Ranger Sergeant Non-Exempt $69,878.84 $70,218.05 $97,830.38 $98,305.28 2

61 Aquatics Coordinator* Exempt $74,770.36 $75,133.32 $104,678.50 $105,186.65 1
Concessions Coordinator* Exempt 1
Maintenance Foreman* Exempt 2
Recreation Coordinator* Exempt 1

63 Administrative Coordinator* Exempt $85,604.59 $86,020.14 $119,846.41 $120,428.19 1
Chief Ranger* Exempt 1
Enterprise Superintendent* Exempt 1
Parks Superintendent* Exempt 1

68 Assistant Director Parks and Recreation* Exempt $111,380.05 $111,920.73 $155,932.06 $156,689.01 1

73 Director of Parks and Recreation* Exempt $139,364.99 $140,041.52 $195,110.98 $196,058.12 1

*Management Level Employees 30.5

St Charles Parks and Recreation Department
Exhibit A- Parks and Recreation Compensation Grid
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